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What is illustration?

It is art with a purpose:

to inform
to record
to explain

to illuminate

























But won’t illustration 
dictate what is best left 

to the imagination, 
and spoil the experience

for the reader?

NO



Illustration has never robbed 
any story or character 
of its vision or value.

Because we are all familiar 
with the concept of 

different representations 
of fictional characters.











What does illustration 
add to your book?

It sets a scene
It complements your vision

It adds ambience and atmosphere
It enlarges the experience of the reader















So - if you’re going for illustration, 
what do you need to consider?

COST
EXTENT
STYLE

COMPLEXITY



COST 
Don’t let all your decisions about 

illustration be completely dominated 
by issues of cost. 

First and foremost, make the best and 
most expressive artistic choices you can. 

Then, if necessary, review those choices -
or your budget - accordingly.



EXTENT

Should you go for a
cover illustration only?

Or illustrations 
on the inside as well?











Questions to ask yourself 
about ‘internal’ illustrations:

“Are they right for my book?”

“If so, should I have a few, or several?”

“And should they be small and simple, 
or large and detailed?”





STYLE 
Very subjective!

But I suggest three broad groups:

Literal
Stylistic
Oblique



Literal                                     Stylistic                                   Oblique



Literal                                     Stylistic                                   Oblique



Literal                                     Stylistic                                   Oblique



!
Bear in mind

that a stylistic or oblique illustration is likely 
to take longer to develop and agree with your 

illustrator than a more literal technique, 
and therefore may cost more.



COMPLEXITY 
Three main things you will 

need to consider:

Technique
Colouring

Content and detail



Technique



Colouring



Content and detail



How to appoint an illustrator

The simplest and most workable way 
is through your publisher.  

If you have some ideas about what you want, 
research some examples, share them with 

your publisher, and they will suggest 
a suitable and affordable illustrator.

If you are unsure, speak with them anyway, 
and they will help you arrive at some decisions.



How to appoint an illustrator

Alternatively, you could find and appoint 
your own illustrator.  

This may seem to offer a much wider choice of 
artistic possibilities, but it has its drawbacks.

Without experience, it can be quite hard work 
to find an illustrator who will provide what you 
need, work to your conditions and timescales ... 

and be affordable!



How to brief an illustrator
Whether you brief your illustrator direct, 
or through your publisher, you will need 

to be ready with some essentials:  

As many descriptions, facts, and details 
about content as you can manage
References for the style you want

References for any specifics in the images
A rough indication of your budget expectations



Good brief:

“This is a classic children’s adventure story 
about a 12-year-old girl called Siri who treks 
the ice seas to face down a fearsome pirate 
captain to rescue her sister. It’s set in a wild 
landscape, with freezing seas, pirates who 
capture children to work down a mine, 
and ferocious wolves who wander the ice 
looking for prey. 
 I’d like the cover to show Siri and the 
pirate boat - which has an eagle’s head 
at its prow - but mostly it needs to reflect 
the cold and wild conditions, with tension 
and drama, but not too dark or scary.  I’ve 
attached a copy of the manuscript, and some 
samples of styles I like, as we agreed earlier.”



Bad brief:

“I want you to draw a girl on the 
seashore, with a boat in the water.  It’s 
a pirate adventure set in Sweden. I like 
the Gruffalo.  Can you send me a dozen 
or so sketches first?”



Just remember:

Nobody knows your book as well as you do

so you need to tell your illustrator everything 
relevant that they need to know

and be ready to answer any questions 
they may have.



Getting a quote

DO:
Be clear in your briefing.

Be ready to answer any questions.

Be prepared to modify your budget - 
or modify your requirement.



Getting a quote

DON’T:
Dictate an inflexible budget to your illustrator.

Try to ‘horse-trade’ with them.

Think of illustration as a commodity, 
or treat your illustrator like a tradesperson.



Working with your illustrator

DO:
Think of your illustrator as an artist 

who is helping you to express your vision.

Listen to their advice and suggestions, and
consider them respectfully. 

Be confident enough to say ‘no’ 
if you really disagree.



Working with your illustrator

DON’T:
Expect them to know your book intimately.

Dismiss their advice without consideration 
or discussion.

Deliberately add or change things after they’ve 
started work - or try to re-negotiate the budget! 

 



How it works

1    You tell your publisher you would like to add some 
ilustration to your book.

2    Your publisher asks you what you have in mind, 
and roughly what you imagine spending.

3 You source, or debate with your publisher, some 
examples of style, content, etc.

4 You put together a brief, possibly with your 
publisher’s help.



How it works

5 Your publisher looks for a suitable illustrator, and 
sends them your brief.

6 Your publisher sends you details and samples of 
their work, together with a broad estimate of cost.

7 If you approve the cost, and answer any questions 
the illustrator may have put forward, they will 
prepare a preliminary sketch or draft layout for 
you to approve.  This could take a few days, or 
several weeks.

 



How it works

8 You view the draft, and either approve it as-is, 
request amendments that are in line with the 
brief, or ask any other questions you may have.

9 The illustrator answers your questions (via your 
publisher), and starts work on the final item.

The purpose of a draft is to secure your approval 
before the final work is begun.  If you request changes 
after the final work is completed, you are likely to be 
charged an additional fee.

 



William was a very untidy and 
mischievous boy. He often had tufts 
of hair sticking out and the tie of his 
school uniform was always askew. In 
the image he is to have a satchel over 
one shoulder and a chicken under his 
arm, which he found one day walking 
home from school.



It begins in the early 1900s and 
spans many events across the 
globe following 2 children as 
they overcome hardship and lead 
spectacular lives. For the cover 
design the author would like a 
man dressed in a safari suit and 
bush hat holding an old-time 
movie camera in the African 
bush - with animals in the 
distance - such as a giraffe. This 
represents one of the characters 
- Anatole - who finds his true 
occupation in the film and 
conservation of wildlife in Africa. 
We were thinking something 
with a vintage, grainy feel, 
perhaps a smokey texture, 
and I’ve attached a couple of 
examples which might work well.





Some examples of cost

The following are examples of projects whose costs 
I know about, and to the best of my knowledge, are 
broadly representative of what you should expect to 

pay within the realms of self-publishing.

You should be aware that other illustrators may 
charge higher rates - and as we have seen, different 

techniques, styles and content requirements 
can also affect cost.



£ 420



£ 400



£ 350



£ 320



£ 960



£ 486





£ 640



Payment

In self-publishing, the preferred method is to pay a 
fixed fee for the illustration work.  

This is paid by the author to the publisher, who then 
in turn pays the illustrator. 

Sometimes, by special arrangment with the publisher, 
an author can deal directly with the illustrator, and 

pay them directly as well.



Royalties

Royalties are a percentage of overall sales paid to an 
author or contributor to a book.  

They are really only an effective method of 
remuneration if the print run and anticipated sales 

are very large, and the figures run into the 
thousands of pounds.

Generally speaking, in self-publishing, this is not a 
viable means of remuneration for any parties involved, 

and will not apply to illustration in this context.



Copyright

You have bought the right to use the artwork, but the 
law says you do not own the artwork itself. 

If you acquire a copy of the artwork and alter it, add to 
it, use it for some purpose other than the publicising of 

your book, or offer it for sale to other parties, you will be 
guilty of breach of copyright. 

You can, however, use it to publicise your book, in 
advertising, posters, flyers, online, etc, and at book 

signings. 



Copyright

Note also that copyright law works both ways.  

The illustrator you commissioned might own the 
copyright, but by law they cannot sell that image 

to another person.  

They can use it publicise their talents and their 
illustration business, but they do not have the right to 

re-purpose it as they choose, or profit directly 
from it more than once.



Finally - a courtesy!

It is generally accepted as good form to 
acknowledge and credit your illustrator in your book.
Most illustrators will expect this, and most publishers 

recommend doing it as a matter of course.  

This can be done on the flyleaf, 
or on the front cover itself.   

Something simply like:
Illustrations by Mike Bastin



Thank you for listening!

I hope this has helped you understand a bit more 
about illustration, and what it involves - and that you 
will now be inspired to enhance your work with some 
visual content that will complement all the hard work 

and passion that you have put into it.

 


